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Hypothetical Governance Dashboard

ACME Nonprofit for Everything Good
Board of Directors Dashboard as of January 2011
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Organization Goal/Objective

ACME is growing its programs & services

Innovate new and improved activities

Recruit/retain necessary volunteers

Reach an increasing number of participants

Maintain funding commensurate with service delivery

Last Board Meeting

Excellent, Poor, 5%
15%

Director Contributions

92% actual of
$3,000 Goal

Validate workplan initiatives against expected results |

“Everything Good"

ACME's policy voice is sought out and influential orffs

Ee the primary source for data, policy examples, & best
practices information

Educate key decision-makers

orgs

IACME is the premier network/partner for like-mindedg

Engage stateflocal groups as active participants in
forums

6

Develop “interfintra-state" solutions/standards

7

Share best practices among groups

Other Board Actions:

*100% completed required signed
COl Annual Disclosure

+49% sent advocacy letters in 2010
+35% attended most recent
Community Info Event

*15% made thank you calls to
sponsors

+3 board positions still open
*Carryover project from ‘09 & “10-
CEO Succession Plan

$Finance Tweet: Income -17% (contributions & investments), but expenses cut (2 staff positions) for
slight year-end surplus 2 stabilize "6-month” net assets$
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